Huyton Community Fire Station
Community Risk Management Plan 2016-17

Excellent Operational

Preparedness

SSRI forecast for 2016/17 shows 125
premises due for re-inspection. The
stafion will deliver 12 per month to
include new visits.

76 Hydrant walks will be completed
during the 12 month period.

WM's will liaise with TDA to ensure all
staff competencies and core skills are
maintained.

Learnpro will be monitored by
individuals and 100% monthly
completion rate will be achieved.

The station will complete 4 off station
exercises per year against an
identified risk within the station area.

Preparation will begin for the move
fo the new station within 12 months.

Excellent Operational
Response

WM'’s will plan fraining based on the
monthly training planner.

All personnel will accept personal
responsibility for performance against
the SPA’s and ensure that a 100%
monthly completion rate is attained.

All watches will exceed 80% on
operational audits.

All personnel will ensure the 1.54 min
alert to mobile target is maintained.

All personnel will ensure that the 30
minute recall for the retained
appliance is achieved on every
occasion.

Operational staff will ensure that the
current 5 riders on the Wholetime
and Retained appliance is
maintained.

WM 's will program regular training in
continued support of the BASU.

A positive Health and Safety culture
will be promoted by all staff.

Excellent Prevention and
Protection

Huytons merged station area has
approximately 12,000 properties on
the status report. We will aim to
reduce this by 1500 in the current
year.

The station will continue to engage
with community groups within the
area and provide support to the
Princes Trust feam.

WM's will link directly with the DPM to
ensure a co-ordinated approach to
tackling ASB fires.

Completion of fly fipping and waste
reports will be increased during the
year.

Crews will infroduce and undertake
Simple Operational Fire Safety Audits
during the year.
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Excellent People

Appraisal objectives will be set to
support delivery of the objectives in
station plan.

All appraisals to be completed within
specified fime scales.

SM will closely monitor absence levels
and will liaise with Occupational
Health to support the welfare of
individuals.

WM'’s and SM will maintain a positive
development culture on the station
to encourage individuals to consider
promotional opportunities.

Community Fire Station Community Risk Management Plan 2016-17



Huyton Community Fire Station o o crescie

Community Risk Management Plan 2016-17 gl SERVIcE

Our mission is to achieve safer stronger communities through safe and effective firefighters, delivering

excellent operational preparedness, response, prevention, protection and people.

OUTCOMIES are the impact our actions have on the community OUTPUTS are the quantifiable things we deliver to achieve better
such as reducing incidents. outcomes for the communities we serve.
Current Target Annual
2016/17

Accidental Dwelling Fires (ADFs) 74 60 Site Specific Risk Information (SSRIs) 144
Anti-Social Behaviour Fires (ASBs) 255 248 Home Fire Safety Checks 1740
All Fires 420 405 Hydrant Surveys 76
Unwanted Fire Signals 45 21 Waste and Fly Tipping 36
Alert to Mobile 98.13% 95% Seasonal Prevention Campaigns 4
Road Traffic Collisions (RTCs) 39 35 Simple Operational Fire Safety Audits 24
Sickness TBC 4.2% Off Station Exercising 4
Station Audit Performance 89.8% 80%

The 2016/17 targets are based on 5 years performance data. We aim by the delivery of these outcomes to achieve reductions in death

and injuries in our communities.
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